Chow Tai Fook experienced many ups and downs of the markets
in the past. Every time we came out safe and unscathed, and
grew stronger as we have always been well-prepared for the
opportunities. We strongly believe our persistent innovative spirit
will continue to steer us through turbulent times towards a
brighter future.
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FY2020 was a volatile and challenging year. The Group had a fairly
stable performance in THFY2020, while 2HFY2020 was
overshadowed by macro uncertainties and the evolving situation on
COVID-19, which took a toll on the already cautious consumer sentiment.

During FY2020, the Group's revenue decreased by 14.9% year-on-
year to HK$56,751 million. Core operating profit dropped 18.4%.
Profit attributable to shareholders of the Company declined 36.6%
to HK$2,901 million, with earnings per share of HK$0.29. The
Board has proposed a final dividend of HK$0.12 per share. Full year
payout ratio approximated 82.7% in FY2020.

Over the past nine decades, Chow Tai Fook have grown to become
the market leader in the jewellery industry. We have experienced
both good and bad times, and weathered through numerous
economic cycles. Yet every time we were able to overcome the
challenges due primarily to our persistent innovative spirit and the
wholehearted support from our fellow colleagues over the years.

The retail landscape continues to evolve and our future success
very much hinges on our ability to service multi-market segments
and divergent customer needs. Geographically, we will continue to
deepen our network, particularly in lower tier and county level
cities in Mainland China. We will also explore additional
opportunities in overseas markets that will drive future growth and
market share gain for the Group.

We are also pleased that our “Smart+ 2020" three-year strategic
framework initiated in FY2018 has made excellent progress, laying
a solid foundation for enhancing our customer experience through
a multi-brand strategy and a diversified retail experience. Today,
Chow Tai Fook successfully operates numerous brands that serve
multiple customer segments with tailored experiences. Our
continual innovation has yielded initiatives such as cloud kiosks,
D-ONE platforms and our latest online-to-offline (“020") sales
channel “CloudSales 365", all of which are in place to deliver exciting
experiences for our customers. In addition, we have also empowered
our own people to promote and sell products via social networks.
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In the years ahead, more comprehensive strategies will be
formulated and executed, to further our fruitful journey towards
sustainability. We will introduce novel ideas and promote inquisitive
minds that deliver customer-centric solutions, enhance the Group's
value creation capability and help realise our vision to become the
most trusted jewellery group in the world.

As a visionary jewellery leader, we also have a clear mission to
build a global jewellery ecosystem, by leveraging our agile business
model that is unmatched in the industry. This inclusive jewellery
ecosystem can service the needs and demands of modern-day
consumers including, but not limited to, our franchisees, business
partners, wholesalers, as well as our peers, offering them
comprehensive omni-channel solutions such as products, services
and know-how.

With this vision and mission in mind, we shall continually invest in our
intellectual capital, products and technology and empower our people
to be “Intrapreneurs” so that the service we deliver is exemplar. In
times of turbulence, we need to stay vigilant and apply wise strategy
and rigorous risk management measures in discerning the best course
of action. | am confident that we can once again turn adversity into
opportunity by embracing changes and being open to exploring new
avenues of growth. We will definitely continue to stand as the market
leader, epitomising our Centennial Commitment and generating
sustainable returns to our shareholders.

In closing, | would like to express my heartfelt gratitude to my
fellow Board members for their strategic guidance, our
shareholders, business partners, customers and, not least, our
staff for their salutary dedication and commitment. As always in
Chow Tai Fook’s culture, we will move as one and continue daring
to innovate and contribute more.

Dr. Cheng Kar-Shun, Henry
Chairman
Hong Kong, 11 June 2020
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